7:00

FINANCE COMMITTEE

NOVEMBER 16, 2022
Aldermanic Chamber

ROLL CALL

PUBLIC COMMENT

COMMUNICATIONS

From:

Re:

From:

Re:

From:

Re:

From:

Re:

Amy Girard, Purchasing Manager
Clear Sky Management Services in the amount of $270,000 funded from 54428 Technology Operations/General
Fund

Amy Girard, Purchasing Manager
Biodiesel Fuel in the amount not to exceed $100,580 funded from 61307 Diesel Fuel/General Fund

Amy Girard, Purchasing Manager
Replacement Radios in the amount of $3,499,998 funded from 81300 Machinery & Equipment/Capital Projects
Fund, Radio Communications Upgrade

Amy Girard, Purchasing Manager
NPD HVAC Project Change Order #4 in the amount of $30,011.86 funded from 81200 Buildings & Improvements

UNFINISHED BUSINESS

TABLED IN COMMITTEE

From:

Re:

Amy Girard, Purchasing Manager
Snow Removal in the amount of in the amount not to exceed $45,000 funded from 54207 Snow Plowing
Services/General Fund

NEW BUSINESS — RESOLUTIONS

NEW BUSINESS — ORDINANCES

RECORD OF EXPENDITURES

GENERAL DISCUSSION

PUBLIC COMMENT

REMARKS BY THE ALDERMEN

POSSIBLE NONPUBLIC SESSION

ADJOURNMENT










































































































































https://www.ecode360.com/8728674#8728690

















































































































































City of Nashua

Purchasing Department

Administrative Services Division (603) 589-3330
229 Main Street - Nashua, NH 03060 Fax (603) 594-3233
November 9, 2022
Memo # 23-352
TO: Mayor Donchess
Finance Committee
SUBJECT: NPD HVAC Project Change Order #4 in the amount of $30,011.86 funded from 81200

Buildings & Improvements

Please see attached change order from Karen Smith, Business Office Manager and Gerry Pilon, Building
Maintenance Supervisor, for project specific details related to this purchase. Below please find a summary
of the purchase approval request:

ltem: Change Order #4
Value: Change Order #4 $30,011.86
To Date: Approved 5/5/21 $3,601,767.00 (Finance Memo #21-112)

Approved 2/16/22 $25,840.39 (Finance Memo #22-234)
Approved 10/19/22 $34,724.80 (Finance Memo #23-337

Total to Date: $3,691,591.55

Vendor: Turnstone Corporation

Department: 150 Police Department

Source Fund: 81200 Buildings & Improvements

Bid Info: RFP0929-021121 was issued on 2/15/21, 4 proposals were received

Ordinance: Pursuant to § 5-78 Major purchases (greater than $25,000) A. All supplies and
contractual services, except as otherwise provided herein, when the estimated cost thereof shall exceed
$25,000 shall be purchased by formal, written contract from the lowest responsible bidder, after due
notice inviting bids.

Nashua Police Department, and the Purchasing Department respectfully request your approval of this
contract.

Regards,

Amy Grrard”

Purchasing Manager

Cc: G Pilon
K Smith
T Cummings



















































10. The Contractor shall do all the work and furnish all the matet

11.

12.

13.

Snow removal operations will be at the discretion and schedpled directly by the Parking
Department. The contractor should have the proper equipment available to load the plowed

snow into a transport vehicle, and then take that vehicle to a
dump site.

All equipment must be equipped with a revolving or flashing
Subcontracting is not allowed.

The City shall have no obligation to engage the services of th
number of times.

Contractor shall be knowledgeable and comply with all feder
regulations, and ordinances that may be applicable to the ope
provided by Contractor for snow plowing services.

safety devices necessary to perform snow plowing at all 18 (¢
facilities, in a workman like manner and within the time speq

City of Nashua approved snow

amber light.

e Contractor for a specified

al, state, and local laws, rules,
ration of the equipment

ials, tools, equipment and
righteen) municipal parking
ified. It shall complete the

entire work to the satisfaction of the Parking Manager and in
specifications herein mentioned, at the prices herein agreed

accordance with the
on and fixed therefore.

The Contractor shall conduct its work so as to interfere as little as possible with private
business and public travel. It shall, at its own expense, whergver necessary or required,
furnish safety devices and take such other precautions as may be necessary to protect life

and property.

The Contractor shall be responsible for all work done under

is contract; for the protection

of the work; and, for preventing injuries to persons and damage to property and utilities on
or about the snow plowing work. It shall in no way, be relievied of its responsibilities by
any right of the Parking Manager to give permission or issue prders relating to any part of

the work, or by any such permission given or orders issued, o

Manager to give such permission or such orders.

The Contractor shall bear all losses resulting to him or to the

by failure of the Parking

bwner on account of the

amount or character of the work, or because of the nature of the land in or on which the
work is done is different from what was estimated or expecteE, or account of the weather,

elements or other causes. The contractor shall assume the de
whatsoever character against the Contractor of the City, and i
insure the City, its officer or agents, against all claims arising

ense of all claims of
ndemnify, save harmless, and
out of injury or damage to




11.

12.

persons, corporations or property, whether said claims are for unavoidable damage or not,
and from all claims relating to labor and equipment furnished for the snow plowing work.

PARKING LOT SNOW REMOVAL PRIORITY LIST*

SPRING STREET LOT
SENIOR CENTER LOT
LIBRARY LOT

LIBRARY LOT ANNEX
LIBRARY STAFF LoT
CITYHALL LOTS

GARDEN STREET & LOT

LE PARK RENAISSANCE LOT
9. WATER STREETLOT

10. PEARSON/PARK AVE.LOT
11. FACTORY STREET LOT

12. RAILROAD SQAURE LOT

13. MAPLE STREET LOT

14. SCHOOL STREET LOT

15. HIGH STREET LOT (55 Taxi)
16. CONWAY ARENA LOT

17. CROWN STREET PARK AND RIDE LOT
18. PINE STREET EXT. LOT

PN AL -

*Subject to Change based on timing/duration of storm.

GOVERNING LAW

This Agreement shall be interpreted and enforced in accordande with the laws of the state of
New Hampshire, excluding any choice of law or conflicts of law rules that would result in the

application of the laws of a different jurisdiction.

SEVERABILITY.

If any provision of this Agreement is determined to be

void, unlawful, or otherwise

unenforceable, that provision shall be severed from the remainder of this Agreement, and

replaced automatically by a provision containing terms as nea
unenforceable provision as possible, or otherwise modified in

rly like the void, unlawful, or
uch fashion as to preserve, to

the maximum extent possible, the original intent of the Parti¢s, and this Agreement, as so

modified, shall continue to be in full force and effect.




13.

14.

15.

IN WITNESS WHEREOF, the Parties hereto have executed this Agt
Effective Date.

AMENDMENT.

No modification, amendment, or other change to this Agreement shall be cffective unless

agreed to in a writing signed by each of the Parties.
NO WAIVER.

Failure or forbearance by any Party to exercise any of its

rights or remedies under this

Agreement shall not constitute a waiver of such rights or remedies in that or any other

instance. No Party shall be deemed to have waived any right
failure to perform unless it has made such waiver specifically i

ENTIRE AGREEMENT.

This Agreement and any amendments to this Agreement cq
between the Parties with respect to the subject matter of this
other agreements and understandings, whether written or or
contained in this Agreement, including any letters of intent, t
exchanged by the Parties.

CITY OF NAS]

By:  Jim Don

Signature:

or remedy resulting from such
writing.

ntain the complete agreement
Agreement and supersede all
, with respect to the matters
rm sheets or similar proposals

reement effective as of the

HUA

%ss, duly authorized

0

Title:

Date:

Mayor

va o\

Contractor:

By:  Nathan Doty, The Doty Group

Signature: //;?W\__,

Title: V /) .

Date:

—

Authorized
[S5]202]




